
Launch Out and 
Lay Pastoral  Leaders



Archdiocesan Synod 1998

Structuring of parishes

Whether or not to introduce the 
Permanent Diaconate

Age of Confirmation and restoring 
the Sacraments of Initiation to 

original order 



Archdiocesan Synod, November, 1998

pastoral leadership in those parishes without a resident 
priest being entrusted to a lay man or woman.‘

228 in favour - 27 against



Archdiocesan Synod, November 1998

not



Synod decisions were voted on

I must state most emphatically that nothing –
but nothing! – has been imposed from ‘the top’.

I trusted in the common sense and sound faith 
of our people, and neither vetted nor veto-ed. 

My own vote was but one of 291. 

These decisions are yours, not mine.
(Cardinal Tom Williams)



1999



2001



2003-2005
A Diocesan wide consultation 
was held about the makeup of 

Pastoral Areas

Pastoral Areas formally 
promulgated

Collaborative Ministry 
workshops held throughout 

the Archdiocese 



Meetings must begin with a good time of reflective prayer, if 
not the meeting quickly turned into discussions, arguments 
about practical matters without people appreciating the 
spiritual and theological foundations

Consultation was important and the opportunity to dialogue 
with as many people as possible

Learnings



In the meantime…..



Prayer Formation Study
integrated

you would not put an untrained person in front of a classroom



New Zealand 
Certificate in 

Christian Studies 
(Christian Ministry 

Strand)

New Zealand 
Diploma in 

Christian Studies  
(Christian 

Leadership Strand)

Launch Out 
Professional Papers

Th
eo

lo
gi

ca
l F

or
m

at
io

n
18 papers 

in all 
process 

takes about 
7 years

Candidates 
pay this 

themselves 
or are 

sponsored by 
their parish



P
as

to
ra

l F
or

m
at

io
n Four pastoral 

projects

Presentation 
of projects

Theological 
Reflection

All 
candidates 

have a 
mentor



Sp
ir

it
ua

l F
or

m
at

io
n Monthly spiritual 

direction

Three prayer 
days a year

One weekend 
retreat a year

Formal 
appraisal 

(twice 
during 

formation)

Diocese pays



Learnings



2006 First Lay Pastoral Leader appointed and a 
Pastoral Area Team established

Canon 517§2 If, because of a shortage 
of priests, the diocesan Bishop has 
judged that a deacon, or some other 
person who is not a priest, or a 
community of persons, should be 
entrusted with a share in the exercise 
of the pastoral care of a parish, he is to 
appoint some priest who, with the 
powers and faculties of a parish priest, 
will direct the pastoral care.



Learnings

My engagement, as bishop, in formation is appreciated



Statistics Retired  
or 

resigned 
11

Currently in 
ministry 11

Graduated 
but not in 
ministry 7

Graduated 
29



More learnings
One team invested time to build 
relationships – met regularly and shared 
meals, they talked about what was going 
well and what they were struggling with –
built social occasions etc into their 
timetable….this turned out to be invaluable 

Women as LPL’s bring a whole new dimension - for priests 
gives opportunities to talk about matters never talked 
about before – not even at golf!



Other Learnings



Other Learnings



The candidate can be entrusted to 
carry out my mandate in a parish, 

chaplaincy or archdiocesan vicariate

The candidate is ready, well-formed 
and informed for formal lay pastoral 

leadership in the archdiocese

The candidate is deemed trustworthy, competent and 
discreet, has the skills for collaborative ministry, is 

steeped in understanding the church and its mission, 
and has my full approval and support 

When a candidate is endorsed



When a team is working well

Team can 
minister to 
strengths

Stress 
levels drop

Older 
priests can 

minister 
longer

Better 
decisions

More 
wisdom put 
on the table

Each team 
is different 

– no one 
size to fit all

Responsibility 
is shared

With good 
pastoral 

ministry the 
mass count and 
financial giving 

goes up 



Every 
meeting of a 
collaborative 
team includes

prayer

food and 
camaraderie

evaluation honesty

openness

ministry 
to one 

another
More than 

just 
business



Learnings - from priests

For the first time in my 
priesthood I have the 

luxury of time to really 
focus on my Sunday 

homilies - it is such a gift

I am not on my 
own with some of 
the bigger tasks. It 

is good to have 
the support of the 

whole Team



More learnings - from priests

I am allowed so much 
more time to be a Priest 
in a way that has never 
been possible before. I 

feel I am truly exercising 
my vocation

I am so grateful to be 
ministering with a Lay 

Pastoral Leader as 
without her I would have 

no option but to retire

The Lay Pastoral Leader has 
brought gifts to this parish that I 

do not possess



When we heard we were 
losing our Priest we felt 

abandoned but now we have 
a Lay Pastoral Leader and 

the support of a whole team 
of Priests, we have never 

been so well served

It’s 
business 
as usual

We love having a 
change of Priest 

in the pulpit

I love seeing the 
Priest and the Lay 

Pastoral Leader 
working together. 
They have a lovely 
relationship full of 

respect for each 
other. It is a visual 

model of both 
vocations

comments – from lay people



When a team is working well

Provides highly 
effective 

ministry in all 
aspects of parish 

life

community

spirituality

liturgy

communication

schools

Pastoral 
care

formation

mission

catechesis

administration


